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Project #:
District:
Area Engineer:
CSJ:
County:
Contractor:
Project $ Amount:
PART I. To be completed by the Contractor and forwarded to the TxDOT Engineer.
A. Is Partnering being recommended for this project?
B. If Partnering is being recommended, please complete the following:
Date:
Recommended Internal Facilitator(s) to be used for the workshop:
Internal TxDOT or Contractor name (if known):
Vendor  - List the names of the three facilitators you recommend for the pre-qualified list:
C. Send this form, with PART I filled in, by fax to the TxDOT Engineer.
PART II. To be completed by the TxDOT Engineer.
A. Is Partnering being recommended for this project?
NOTE: If the Contractor and the TxDOT Engineer do not agree on recommending Partnering for this project then the District Engineer will make the final determination.
B. If a Partnering workshop is to be conducted, select one of the three Partnering Facilitation Services Vendors nominated above by the Contractor, or indicate the name of an internal TxDOT or Contractor facilitator selected for the workshop.
Partnering Workshop Facilitator:
NOTE: If your first facilitator choice is not available on desired date, select your next choice from the Contractor's three nominees.
C. Indicate the desired date and location for the Partnering workshop (achieve agreement with the Contractor on primary and alternative dates/locations):
Date:
Notify the Partnering Facilitation Services Vendor or Internal Facilitator and provide the desired workshop dates, location and other details (complete the Partnering Workshop Pre-Assessment Worksheet).
D. Send copy of this form by e-mail (CST_Partnering) or fax to the TxDOT CST-C Labor & Contract Administration Branch 512/486-5518, the Contractor and the District Engineer.
The TxDOT Partnering Special Provision requires that we join together in a Partnering arrangement to accomplish the work covered by each contract. This form will be used to initiate and develop the Partnering process for each applicable contract.
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Partnering Workshop Pre-Assessment Worksheet
Date(s) of Workshop:
Purpose:
Describe your past and/or current relationship:
If there are any conflicts/problems that you might want to work out during the partnering workshop, please list them here:
Telephone:
Telephone:
Telephone:
Telephone:
Telephone:
Company Name:
Contact Name:
Facilitator:
Fax:
Fax:
Fax:
Fax:
Fax:
TxDOT Contact:
CST-C Partnering Contact:
Division or District:
Location:
1.
 
2.
 
3.
 
4.
 
5.
Expected Results:
Items to be covered in the workshop: Project Roles/Responsibilities/Expectations/Communication; Issues Identifications/Escalation/resolution (Discussion of “Rocks in the Road” & Solutions).
Please list any special requests for your workshop in the space below:
What percentage of the individuals in your organization do you believe to be positive, negative or neutral toward the Partnering process?
Mission Charter
DISC or other Instrumental Profiles (when applicable and as needed)
Meeting schedule
a) Weekly job meeting
b) Periodic follow-up meetings
Project overview, layout, anticipated results, scope and sequence of work, and safety issues
Videos (optional)
Other Modules as needed
Project Recognition
Other Modules:
Positive - 
Negative - 
Neutral - 
Role Reversals
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Partnering Workshop Information Sheet
Date for Workshop:
Times for Workshop:
Location:
Telephone # and 
Fax # of Location:
Facilitator:
TxDOT Attendees
Contractor
Name
Phone/Fax
E-mail
Position
Sub Contractors/Other Stake Holders
Name
Phone/Fax
E-mail
Position
 Meal Information:
Name
Phone/Fax
E-mail
Position
Name of Point of Contact (POC) and Phone #:
Fax # and E-mail Address:
 Address of Location:
A sample agenda is provided below.  Please modify based on the desired needs and outcomes of your workshop.  If additional space is needed, please feel free to add/subtract agenda items to meet the goals/objectives for the meeting.
I.   Welcome (TxDOT) 
A. Opening Comments (TxDOT & Contractor)
B. Introductions (All Attendees)
II.   What, When, Who, & How (Why We're Here) 
A. Project Overview (TxDOT)
B. Project Schedule  - “How We See It” (Contractor)
C. Roles & Responsibilities (TxDOT & Contractor)
D. Needs & Objectives (TxDOT & Contractor)
E. Issue Identification (Rocks-in-the-Road), Discussion & Resolution (with Action Plans as necessary)
F. Issue Resolution Ladder (TxDOT & Contractor)
G. Partnering Champions (TxDOT & Contractor)
III.   Review of Meeting  - “Did We Do What We Came Here To Do?” (Facilitator)
IV.   Closing (TxDOT & Contractor)
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